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1.0  Introduction

Adoption West has been created as a Regional Adoption Agency (RAA) by Bath and North 
East Somerset Council, Bristol City Council, Gloucestershire County Council, North 
Somerset Council, South Gloucestershire Council and Wiltshire Council as a response to 
the government’s plans to regionalise adoption services across England and Wales. 

The aim of this regionalisation is to deliver an adoption service which offers improved 
outcomes for both children and those who want to adopt. The aims of the programme are 
that by working regionally it will enable new adoptive families to be recruited more 
effectively, enable children to be placed in a timelier way and will improve adoption 
support services. 

Adoption West is a local authority company which is owned by the six local authorities and 
commissioned by them to provide adoption services.  Adoption West is registered with 
Ofsted as a Voluntary Adoption Agency.

This report is also produced in accordance with National Minimum Standards 25.6 that the 
voluntary adoption agency board members should:

o receive a written report on the management, outcomes and financial state of the 
agency every six months

o monitor the management and outcomes of the services provided in order to 
satisfy themselves that the service is effective and is achieving good outcomes for 
children and/or service users

o satisfy themselves that the agency is complying with the conditions of 
registration.

It is also a requirement of the Social Care Common Inspection Framework (SCCIF): 
voluntary adoption agencies, that the six monthly reports are shared with Ofsted on an 
annual basis.  A six-monthly report will be produced at the end of Q2 and annually. 

This report provides performance data for children’s family finding service, adopter 
recruitment, adoption panels, adoption support, a staffing overview and financial 
arrangements.  It also highlights what we have achieved and the key challenges in the last 
six months  

An appendix is provided which details the governance, commissioning, scrutiny and 
adopter participation arrangements for the agency. 
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2.0  Responses to Covid-19 Pandemic 

Since 23rd March 2020, Adoption West has been operating with staff working from home.  
All social workers, support workers, and business support workers, have access to laptops 
and mobile phones and can work remotely.  Adoption West operates from a shared 
network drive and case management system, which all staff have access to this.  

This report will address how the agency has maintained its services in relation to family 
finding for children, adopter recruitment, adoption support services and the well-being of 
staff in providing these services.

3.0 Children’s Adoption Activity 

Children for Placement
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Placement Orders made 2 7 12 6 4 6 37 107

ADM (Should be Placed for 
Adoption) decisions

2 8 33 4 8 8 63 142

Children placed in early 
permanence placements

2 4 3 2 0 1 11 18

Children placed with adoptive 
families

4 13 13 10 3 9 52 55

Children adopted 6 7 3 7 0 12 35 87

Children with a Placement Order 
waiting matching as of 30th 
September 2020

3 3 27 11 7 7 58

67 at 

30/09
/19
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3.1 Children Placed

During Q2 there has been a slight reduction in the number of children placed for adoption, 
with 52 compared to 55 in the same period last year.  The impact of Covid-19 has been 
that the transition for children from foster care to adopters has been more complex and 
taken longer to plan.  This has included comprehensive risk assessments to ensure the 
wellbeing of children, foster carer households and adopters.  Initially, adopters have been 
asked to self-isolate for periods of up to two weeks prior to introductions starting.  Virtual 
technology has been used to initiate contact between adopters and foster carers and when 
appropriate with children.   The risk assessment continues to be used routinely for all 
transition planning.  

The Health Protection (Coronavirus, Local COVID-19 Alert level) Regulations 2020 came 
into force on 15th October 2020 , these provided exceptions to the rule of six and to the 
rule of households mixing for the purpose of making arrangements for prospective 
adopters and their household to meet a child or children who may be placed with them for 
adoption.

82% of children have been placed with adopters within the Adoption West region.

“Please could you pass on to Anjali how supportive Leah has been throughout but especially 
during the time X had no social worker. I feel she really listened to all we had to say 
regarding the transition process for X and this was reflected in the introductions plan 
perfectly. This was key to a smooth transition for X. 

Also thank you for all of your support too, you have been fab as always.”
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3.2 Children with a Placement Order currently waiting for adoption

On 30/09/2020 there were 58 children with placement orders waiting to be matched with 
adopters compared with 67 for the same period last year. Of the 34 children waiting longer 
than 6 months for an adoptive family to be identified : Single children 13, 2 sibling groups of 3 and 
8 groups of 2, 19 children aged between ages of 0-4 all were part of a sibling group, 17 are white 
British, 1 mixed white black African and 1 white other 

Children Placed 
waiting days to match

0-3 
Months

3-6 
Months

6-12 
Months

12 -18 
Months

18+ 
Months Totals

BANES 0 0 3 0 0 3
Bristol 2 0 1 0 0 3
Gloucestershire 8 2 7 6 4 27
N Somerset 3 1 0 2 5 11
South Glos 0 3 3 0 1 7
Wiltshire 4 1 2 0 0 7
Total 17 6 16 8 10 58

A number of these children were linked with adopters with plans being made to progress 
the match to adoption panel:

Children on PO Awaiting a match how many linked Q2

BANES 0

Bristol 1

Gloucestershire 10

North Somerset 0

South Glos 1

Wiltshire 1

Total 13

3.3  Early Permanence 

We have provided 11 early permanence placements for children in the last six months, this 
compares to 18 in 2019/20.  This has meant that approved adopters are also approved by 
the local authority on a temporary basis for a specific child.   Children in these placements 
will remain with the carers whilst plans for their future are identified.  If the child is to be 
ultimately adopted, they can then be adopted by their carers and approved adopters.  This 
reduces the moves a child may experience, which benefits their emotional and 
psychological wellbeing.  In these situations, the risk is borne by the adopters/carers.  
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During this period, we have seen an increase in adopters providing early permanence 
placements and at the time of writing, the agency has 23 approved adopters who will 
consider the option of early permanence for a child.  
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3.4 How have we approached Family Finding over the last six months?  

The last six months have had a significant impact on family finding.  With the lack of 
external exchange events and the inability to run activity days it has meant we have had 
to get creative with how we approach this part of the service.

 Virtual Family Finding events were held via Microsoft Teams in July, August, 
September and November, with further events scheduled in December, January and 
February. Some of these events were specifically for siblings and ‘complex’ children. 

 In order to bring the children featured ‘to life’, family finders and the children’s social 
workers spoke about the children, videos and photos of the children were shown and 
adopters were given the opportunity to ask any questions.

 In the case of the complex children event, external agency adopters were invited to 
attend.

 Working with foster carers we have been able to gather video footage of the children, 
which has enabled short films to be created and be used, not only in our virtual 
sessions, but also added to Link Maker profiles. This has had a positive impact. 

 A Featured Children publication is circulated within Adoption West fortnightly, to keep 
the current children at the forefront of minds of social workers supporting approved 
family’s in finding the child/ren for them. 

 We have created a ‘Children Waiting’ page on our website, which features profiles of 
children very similar to those we have currently waiting. N.B. they are fictional profiles 
but share common themes (https://adoptionwest.co.uk/current-childrennumbers/)

3.5 What we are working towards 

 Working in conjunction with South West Adoption Consortium and CCS Adoption to 
look at how we hold virtual events going forwards and opportunities for joined-up 
working. We are also looking at ways of sharing profiles (where appropriate) between 
external agencies, both adopters and children, in a more consistent and organised 
format. 

 Holding a virtual ‘Stay and Play’ session in March 2021, whereby children attend a 
virtual party and adopters are available to observe. 

 Extend ‘Featured Children’ to included anticipated children (those with a Should Be 
Placed for Adoption decision). 

https://adoptionwest.co.uk/current-childrennumbers/
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3.6 Adoption Disruptions

There were no Adoption disruptions in this six-month period April to September 2020.  

4.0 Adopter Recruitment

Following Lockdown on 23rd March 2020, we had to cancel two information sessions for 
more than 50 attendees.  We worked quickly to develop a virtual way of providing 
information to adopters, giving them the opportunity to meet with social workers to have 
any queries answered.  From the end of April, we have held information sessions every 
three weeks.  In addition, assessment visits continue with social workers and prospective 
adopters meeting via virtual platforms (initially skype but since June Microsoft Teams).

Adoption West has maintained the policy that every prospective adopter should be met in 
their home a minimum of one visit and increased to two over the summer months.  We 
introduced both risk assessments and guidance for home visits to ensure the wellbeing of 
service users and staff were at the forefront of our activities.

The Adoption and Children (Coronavirus) (Amendment) Regulations 2020 came into force 
on 24th April 2020, this allowed for:

- Assessments to move to Stage 2 even where Stage 1 checks have not yet been 
completed.  If prospective adopters are not approved as a result of evidence 
arising from these Stage 1 checks in Stage 2, they will not have access to the 
Independent Review Mechanism.

- Stages 1 and 2 do not have to be completed within (2 months and 4 months) 
timelines.  Nor must prospective adopters confirm they wish to proceed to Stage 
2 within 6 months.  

Understandably due to the strict lockdown measures in the spring and impact on the 
NHS, many prospective adopters had difficulties in accessing appointments for their 
medical assessments.   Adoption West has made use of the change in regulation to 
progress applicants to Stage 2 without their medical being completed.  However, no 
applicant has progressed to adoption panel without a medical and in recent months this 
situation has improved, with some medicals now being completed in Stage 1. 

4.1 Enquiries

164 enquires were received from prospective adopters in this period.  This is a reduction 
from 183 in the same period last year.  Quarter 2 in particular, has seen a reduction in 
enquiries.

Enquiries Q1 Q2 Q3 YTD
Bristol Hub 31 18 49
Gloucester Hub 26 37 63
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4.2 Adopter Approvals 

 Activity BANES Bristol GCC North 
Som

Sth 
Glos

Wilts Other AW 
Total

Started stage 1 3 12 15 6 6 21 3 66

Approved 1 7 14 2 7 12 1 44

Matched 3 4 7 2 1 12 1 30

Of the Adopters approved, 31 were heterosexual couple, 8 same sex couples, 1 single male 
and 4 single females. 78 adopters were White British and 5 White Other.  At the end of the 
period there were 91 adopter assessments in process, the target of 95 approved adopters 
in 2020/21 remains achievable. 

“A is focussed, engaging and very experienced. She explains things clearly and efficiently. 
The icing on the cake is that she knows how to work and provides a top class service. She 
replies to her emails and phone calls in good time, she answers our questions directly and 
she is genuinely doing all she can to find us a suitable match. Because of this we have a 
high level of confidence in her judgement, her advice and have stayed onboard.”

“C has been an extremely strong advocate for us she has supported us more than we could 
ever have imagined. She has kept us fully up to date each step of the way, contacted us in 
the evenings when she knows we have been waiting for news and even on a few occasions, 
on a weekend. C has never been afraid to give us her professional opinion which has been 
invaluable in our discussions and decisions and her expertise has guided us throughout. We 
have had some uncomfortable discussions which she has never shied away from and we 
have really appreciated her transparency.”

4.3 Ratio of Adopters to Children in Adoption West

Trowbridge Hub 35 17 52
Total 92 72 164
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The gap between the numbers of children waiting in the region and the number of 
approved adopters is narrowing as the diagram above shows.  There is currently a 4% gap 
between the number of placements needed and those approved.  The national average is 
3%.  However, this is not the full story as we do have a gap in the number of children in 
sibling groups (67%) waiting to be adopted and the number of adopters (18%) providing 
this, which is a slight improvement from the same period last year of 10.5% . The cultural 
background of approved adopters in the last six months is 94% White British whereas 23% 
of the children with a plan for adoption are from a Black, Asian, Minority Ethnic 
background.  This will be a focus of Adoption West’s strategy in the recruitment of adopters 
in the next twelve months.

4.4 Adopter Preparation Training

Adoption West continues to have a contract with CCS Adoption Bristol until 31st March 
2021 to provide adopter preparation training.  All courses have been delivered online since 
April 2020 with no courses being cancelled due to the transition to the new service.  Over 
the last six months there has been an increase in participation on all the courses, as 
detailed in the table on the next page.  This reflects the increased numbers of prospective 
adopters being assessed and the interest in providing early permanence placements. 
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Course Stage1 Stage 2 EP info 
session

Early 
Permanence

Friends and 
Family

Number of 
courses

6 4 16 4 6

Number of 
participations

123

24%

95

64%

110

59%

69

53%

170

15%

Feedback is sought at the end of each course and 100% of participants rated the course 
with a score greater than 7/10.

“We both enjoyed the three-day training course we attended. C and R were very 
knowledgeable and we found the shared experience with birth children and adopted 
children very helpful.”

“The session was informative and we learnt a lot about the fostering role during early 
permanence placements.  The guest speaker was really helpful who had adopted through 
early permanence because it was good to hear a real experience. The information about 
the court proceedings and the foster Carer role were also helpful to understand more 
detail.”

“It was really useful to learn about contact and how important it is and also how good it 
can be to meet birth parents. The training on this was good. It really helped solidify our 
knowledge on the importance of contact and how the separation and loss affects a child.”
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4.5 Recruitment Initiatives

National recruitment campaign - #You Can Adopt

This campaign was launched on Wednesday 16th September 2020 with a few key 
differences due to the Covid-19 pandemic, these included:

 A targeted features-led launch to encourage potential adopters to come forward 
but to avoid a surge of enquiries that could overwhelm the sector.

 Key messages will focus on both myth busting and the priority children waiting 
longer because of Covid-19. We’ll also provided reassurance that you can still adopt 
a child despite the coronavirus outbreak/social distancing and promote the new 
adoption process.

 In place of the planned BAME outreach work, 40 community and faith-based 
organisations in our pilot areas (London & Birmingham) were asked to support the 
campaign via their own channels.

 A toolkit was provided to all adoption agencies to assist with local information, a 
six-part podcast series was released, which allowed people who might be 
considering adoption to delve more deeply into the complexities of it and to hear 
from real people, in their own words, who have been through the experience and 
can dispel some of the myths that surround it. 

 A new national website also went live at the start of the campaign

 A full evaluation of the campaign will be available in January 2021

 Locally, Adoption West has promoted the campaign via press release and on 
regular social media posts.  We will also be reviewing our enquiry rates over this 
period.  The Adoption West Recruitment Strategy for 2021 plans to build on the 
concept of ‘#You Can Adopt’ and feature information about children, to encourage 
people to think about why adoption is so important in the lives of some children.
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5.0 Adoption Panels

From April 2020 onwards, all Adoption West panels were held virtually and continue to be 
held in this way for the time being.  The Coronavirus Amendment Regulations 2020 which 
came into effect on 24.4.20, allowed panels to operate with only three, rather than the 
usual five, panel members to be quoracy.  Although this flexibility was welcome, Adoption 
West were keen not to lose the diversity of experience that having a range of panel 
members brings and so, although there were two occasions where only four panel 
members were present, overall panel continued to operate with a quoracy of five.  The 
Regulations ended on 25.9.20 and so the usual regulations regarding quoracy have 
resumed.  

The Adoption West panel considered the following items during the period 1.4.20 to 
30.9.20:

Local authority Relinquished 
children

Matches (each child or 
sibling group = 1 item)

Adoption West 
adopter 

assessments

Bristol 0 10 (15 children)

North Somerset 0 6 (7 children)
Bristol hub: 16

Gloucester 0 10 (12 children)

South Glos 0 3 (4 children)
Gloucester hub: 16

Wiltshire 0 6 (7 children)

BANES 1 3 (5 children) Trowbridge hub: 18

TOTAL 1 38 (50 children) 50

Panel business was covered by the following hub panels during this period:

Panel Bristol hub panel Gloucester hub 
panel

Trowbridge hub 
panel

Relinquished 
children

0 1 0

Matches 13 (18 children) 16 (21 children) 9 (11 children)

Approvals 19 13 18

TOTAL 32 30 27
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During this six-month period a total of 29 panels were held. Panels therefore considered a 
total of 89 items, giving an average of slightly over three items per panel, spread fairly 
equally across the three panels. This is a very similar number to the 88 items considered at 
panel during the previous six-month period.    

The number of matches for children considered at panel was 38, involving 50 children.  The 
number of matches considered was proportionally 15% less than the total number of 90 
matches considered at panel in the year 2019-2020.  It is possible that the restrictions from 
the coronavirus pandemic may have had some influence on this, for example a change to 
holding visits with prospective adopters regarding a potential match remotely, as well as 
virtual professionals’ meetings.  There have also been some delays for children regarding 
the Agency Decision Maker being able to make a decision regarding whether adoption is 
the right plan for them or the Court being able to make a Placement Order. A delay in this 
part of the child’s journey will impact on when a match is able to happen, and it’s possible 
that this may have contributed to a drop in the number of matches coming to panel over 
this six-month period. 

For further information about Adoption West Adoption Panels please refer to the full six 
months Adoption Panel Report, April-September 2020.
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6.0 Non-Agency Partner Adoption (referred to as Step-Parent Adoption) 

No. enquiries No of initial 
assessment 

appointments

No applications 
to court and 

annex A

No. Adoption 
Orders

BANES 1 1 1 3

Bristol 5 8 5 1

GCC 27 12 11 10

North Somerset 4 3 1 0

Sth Glos 3 3 1 1

Wiltshire 9 7 7 7

AW Total 49 34 26 22

22 Adoption orders were made in respect of children subject to non-agency adoption 
applications

7.0 Adoption Support

The Covid-19 pandemic has created a unique family and community experience, both 
psychologically and physically through the implementation of lockdown and social 
distancing.  Many adopted children and young people have existing early life trauma which 
impacts on the way that they see and interpret the world around them, specifically 
relationships. For some, the experience of the lockdown, change in routines and 
predictability, triggered distress reactions linked to their early experience leading to acute 
anxiety, meltdowns or new and unpredictable behaviours.  The situation relating to COVID-
19 has meant an increase in uncertainty and a decrease in perceived safety for many 
children and young people.

During lockdown many adopters have had to try to be both parent and teacher, which is 
challenging enough, let alone when your child has experienced developmental trauma.   
We do not yet know the full impact of the pandemic on our society, nor on adoptive 
families, in particular.  Adopted children are now having to adjust to school life in a 
different format than they have previously experienced.  This has brought many 
challenges, but possibly also some opportunities to identify what does work to help 
children feel emotionally safe in school.  
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5.1 Communications to Adopters

Communication to adopters across the Adoption West region has been at the core of our 
response during the pandemic, to share information and provide a sense of connection 
with families.  Regular newsletters and social media postings have been made, providing 
factual information, links to resources, ideas for activities, wellbeing information and on 
occasions, some light relief.

“Thanks for everything you are doing to support families like ours in these extraordinary 
times. It is really appreciated. The regular emails about the support that's available have 
been brilliant and really helpful.”

7.2 ASF Covid-19 Scheme Adoption Support Offer June-December 2020

In May 2020, the Department for Education announced that the Covid-19 Scheme would 
be set up with in the Adoption Support Fund.  Monies were ringfenced for regional 
adoption agencies to provide local support for adopted families and families with a 
child/ren on a Special Guardianship Order.  Adoption West engaged the Adopter Advisory 
Board to seek views of adopters as to the level of need and services that would support 
them during the pandemic. This information along with the knowledge social workers were 
gaining from the families they were supporting, aided the development of a package of 
support to meet these needs and support adopters in a responsive way.  

Adoption West was successful in every application made to the fund and applied for the 
full amount that had been identified for the organisation.  Initially, the services were to be 
available up to 30th September 2020, but were extended to 31st December 2020 to provide 
continued support, in particular to help families with the transition of children returning 
to school in the autumn.    The annual membership services are available until summer 
2021. 

The table overleaf provides information about all the services available.  In addition to 
these services, Adoption West has funded an additional Therapeutic Crisis Management 
Group and Mindfulness Seminar.  This was due to the significant level of uptake for the 
services within the offer.  Currently we are working with providers to evaluate the services 
provided and will be able to report on this to the Adoption Support Fund in the spring. The 
services have been well received: 

‘Meanwhile thank you for the referral to Headsight - the sessions are informative and 
sometimes difficult, and the group are all lovely it brings it all into perspective. I am using 
the techniques they are showing us daily with X and I can’t praise them highly enough - it’s 
our safe space to talk about the real difficulties we face and they make it seem that we will 
cope!!!’
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Organisation Service provided Number 
of 
families

Adoption UK - Parent 
Partners

1-1 peer support service, up to 6 sessions   
supporting 15-22 families at one time within the 
7 months

117

PACT- UK - Adopter Hub Annual membership
Regular live themed webinars delivered by 
sector experts (also available to view on demand 
via the webinar library) • 12 module introduction 
to attachment e-learning programme available 
on       demand • Confidential one to one adopter 
peer support web chat • Adopter members only 
online forum • Useful resources – such as what 
to ask your school, school transitions, FAQs and 
signposting Available

150

National Association of 
Therapeutic Parenting 

Annual membership for Families and SGO • 
Access to online peer to peer advice and 
resources

500

Partnership Projects NVR Course - 
six online seminars x2 for adopters of YP 12+ and 
16+

16

Relate Couples counselling sessions 10

Headsight Therapeutic 
Services 

Individual family crisis interventions; two hours 
with each family accessing up to four sessions.  

54

Headsight Therapeutic 
Services

Therapeutic Crisis Management Group 
Programme     Method: Live group webinar 
3 programmes of 7 x 2 hour sessions delivered 
over 14 weeks.  The programmes delivered at 
different times of the day/evening to 
accommodate differing family lives and 
commitments. 2 groups for adoptive parents and 
1 group for special Guardians across the region
SGO and Adopters

64

Rayna Warriner Emotional Wellbeing Seminars for adopters 40

OMC Funded MBCT for 
Adoptive Parents   

Mindfulness seminars for adopters 12

CCS Adoption Virtual groups
Webinar /workshops
Individual consultation with clinical psychologist 

150
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7.3 Adoption Support Activity – in the Hub Teams

In addition to the services mentioned, Adoption Support function has continued to provide 
the core services including:

 Daily duty service 
 Assessments of need
 Management of applications to the Adoption Support Fund for individual children 

and/or families 
 Direct support to families and children 
 Letterbox and direct contact 

Due to the pandemic, many direct contacts have not been able to take place this year.  In 
most instances, this has been an agreed and a mutual decision of adopters, children and 
the birth family.  Like for many families contact by virtual means has played its part.  
However, it hasn’t always been possible to provide this type of contact, therefore the 
Letterbox Scheme has played a vital role in facilitating contact.  During the early stage of 
the lockdown there was heighten anxiety for birth families and adopted families about the 
wellbeing of one another. In such circumstances, this service was able to provide the some 
of the reassurance that people needed.

“I wanted to say a huge thank you for listening and supporting me on the phone on 
Monday. I should have done it weeks ago!

It was really good to hear about the support you can offer us in discussing strategies for 
the school to implement to help X in school and it would be great to get something in place 
once a more normal way of life returns.

I feel that we aren’t on our own any more trying to cope every day. Thanks again”



19

The tables below detail the level of activity associated with these services during Q2:

Year-end figures
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Adoption Support Enquiry 29 139 91

Appointments for Assessment 
of need

16 22 30 68

Av time from enquiry to 
Appointment(weeks)

4 10 3 Av 6

No Assessments of need 
completed

16 22 31 67

No allocated families 140 177 122 439

Waiting allocation 0 13 0 13

Reviews of support provide by 
ASF funds only   

61 184 35 280

 

7.4 ASF Applications

Apr - Sept 2020
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Number of ASF 
Applications 

156 312 90 277

Funding 
Received 

£478,739.25 £1,195,277.13 £245,016.72 £1,698,533.10
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6.0 Birth Links/Adopted Adult/Birth Parent Support – Activity 

Our Birth Links Team along with staff in the Gloucester and Trowbridge Teams provide 
support to adopted adults and birth family members.  This mixed approach to the provision 
of these services reflects how the services were provided prior to Adoption West by the 
separate local authorities; with four having contracts with After Adoption and two 
providing the services within the adoption teams.  We have started working towards a 
consistent offer and approach to these services.  This would mean that the Birth Links Team 
would provide the services for adopted adults and birth families across the whole region.  
This transition will be completed by March 2021.

Adopted Adult

(Schedule 2)

Adopted 
Adult/Support

(Access to 
Records)

Intermediary 
Advice

Birth Family

BANES 2 1 3 6

BCC 3 3 6 7

GCC 7
6

(inc sch 2)
0 12

N Somerset 0 2 5 10

South Glos 1 1 1 5

Wiltshire 0
15

(inc sch 2)
5 11

AW Total 13 28 20 51
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9.0 Staffing Overview

There are variations in how staff have coped with working at home this was confirmed by 
a staff survey undertaken by the National Regional Adoption Agencies Leaders Group.  
The response from Adoption West workforce indicated a fairly even split between those 
that preferred to work from home and those that missed the support of colleagues in an 
office-based environment.  Many staff commented positively about the availability of 
managers and both supervision and team meetings have been held virtually.

We have checked with staff to ensure that they have the equipment necessary to work 
from home.  Wellbeing seminars have also been provided along with a whole service 
event.  

“I really appreciated this morning’s meeting.   I found it very helpful on many levels and 
the technology was brilliant. 

It has left me feeling much more positive and energised and given me the strength to 
keep on going in this strange, and weird way we’re working now. 

It was just what I needed but didn’t know I did!”

Recruitment 
and 
Assessment

Adoption 
support

Family 
Finding

Birth 
Links

Agency 
Advisors 
to 
adoption 
panels

Business 
support

Marketing 
and 
Comms

No. staff 21 21 7 4 3 13 1

Full Time 
equivalent

18.4 17.7 5.9 2.4 2.1 9.7 0.5

9.1 Senior Management Team

o Alison Lewis, Service Director

o Stuart Babbage, Business Manager 

o Sue White, Service Manager 

9.2 Full Establishment - 73

We have been able to create the following posts (detailed overleaf) and have successfully 
recruited, with staff joining or moving into post during the Autumn.  These additional posts 
will enable the development of the Family Finding Team, thereby enabling the service to 
improve timeliness for placing children.  Consequently, the hub offices and managers will 
have a focus on the adopter journey from enquiry and approval to adoption support.
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9.3 Permanent Posts

o Family Finding Team Manager

o Senior Business Support Officer x 2

9.4 Temporary for 18mths

o Service Manager – Adoption Panels and Family Finding 

o Support Worker Family Finding

o Support worker – Adoption Support, Bristol Hub 

During the last six months we have had four members of staff leave the agency. This 
includes two members of staff choosing not to return to work following maternity leave.

We currently have two agency staff - one Team Manager and one Social Worker (both in 
the Gloucester office).  We also have one member of staff on maternity leave.

10.0 Financial Arrangements

Adoption West receives contract income of £3.316m in 2020/21 from its 6 local authority 
partners to deliver commissioned adoption services.  The budget allocation is broken down 
as shown below:

Category Budget (£‘000)

Employee Salary, NI & Pensions 2,721

Other employee related spend 135

Commissioned Services, subscriptions & adopter recruitment 
activity

180

Post Adoption Support activity 60

ICT & Office Costs 140

Other Support Services 80

Total 3,316

Adoption West also administers the estimated £3m Adoption Support Fund grant income 
and expenditure on behalf of the 6 local authority partners. In 2020/21 additional adoption 
support funding of £287k was also successfully applied for to support families effected by 
Covid-19. As a Voluntary Adoption Agency, Adoption West operates on a not for profit 
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basis and any surpluses are returned to the local authority partners that control the 
organisation.

11.0 Complaints & Data Breaches

11.1 Complaints

During Q2, there has been one formal complaint from an applicant, regarding delays in 
both stages of the adoption assessment.  This complaint had a number of factors. The 
outcome of the investigation was that some aspects were upheld, partially upheld and 
some not.

11.2 Data Breaches

There have been three data breaches relating to information shared by e-mail including a 
wrong attachment sent, a form with information stored in track changes and no use of 
blind copy to recipients.

All were reported to the Adoption West Data Protection Officer and none were reportable 
to the Information Commissioners Office. Actions that followed included guidance to staff 
and securing shared documents as template formats.

12.0 Priorities set for 2020/21 – How are we doing?

 To improve the consistency of Family Finding practice across the region by the 
development of a regional team - The Team Manger has been appointed and the 
team will be operating from January 2020

 To work with the Local authorities to improve the quality of Child Permanence 
Reports - Training workshops have been provided to local authority managers with 
further scheduled for 2021

 Continue workshops to develop practice on transition planning in the light of the 
Beth Neil research - A working group is being established across the region to 
develop an action plan to for working with fostering services to promote best 
practice in transition plans 

 Continue to run activity/play days to increase the number of matches - As detailed 
in this report we have been providing virtual exchange events and are now looking 
to extend this to virtual stay and play events.

 To increase the use of early permanence placements by developing early tracking 
and ensure adopters are informed of this as a placement option for children - We 
have seen an increase in adopters providing EP placements.  Further work is needed 
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to improve tracking systems to ensure that this option is consider for all children who 
would benefit from an EP placement. This will be a priority for the new Family Finding 
Service Manager and Team Manager.
 

 To further increase adopter sufficiency - Whilst this is an improving picture as 
discussed in this report, this needs to focus on recruitment of adopters for siblings 
and adopters from Black, Asian and minority ethnic communities and will be part of 
the recruitment strategy for 2021. 

 Increase recruitment of prospective adopters within Adoption West with a target 
to recruit 95 new adopter households in 2020/21 - The forecast for Adoption West 
is to have approved this number of adopters by 31st March 2021

 Continue to prepare for the launch of the national recruitment campaign and 
ensure readiness to respond to the expected surge in enquiries - We will be 
evaluating the effect of the National Recruitment campaign which ends on 12th 
December 2020

 Recruit more sessional workers to help respond to the recruitment campaign - 
Independent and temporary workers have been engaged to ensure a timely 
response to registrations of interest at times of high capacity within the teams 

 To review adoption support capacity across the region - A review of the support 
services against the national blueprint documents for adoption support services is 
now underway and will be completed by March 2021.   

 To improve data collection and analysis in adoption support services - This will be 
part of the outcomes of the above review 

 Working with partner agencies to develop more strategic approach to adoption 
support planning - Links with virtual school officers have been established with the 
region.  The National Regional Adoption Agency Leaders group is establishing two 
groups to focus on this issue which it is important that Adoption West link with. 

 Implement tracking system across the region to ensure that plans for contact and 
the provision of lifestory books and later life letters are in place when an adoption 
order is granted - This has been established in each office and we are sharing the 
information with local authorities 

 Continue to develop new ways of working in the light of the experience of service 
delivery during the Covid-19 pandemic to ensure business continuity - Virtual 
training, information sessions, adoption panels have all been a feature of our work 
this year.  With plans for virtual activity events underway 
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13.0 Conclusion

This report covers a period of significant operational challenges in responding to the Covid-
19 pandemic and a time of significant social change during the last six months.  Adoption 
West as a new regional adoption agency has met these challenges and adapted the 
adoption services moving to virtual platforms for assessment, panels, family finding and 
adoption support.  Ensuring the safety of children, families and staff has always been the 
focus of these changes.  As a direct consequence, Adoption West has not only maintained 
adoption as a permanence option for children but via the ASF Covid 19 scheme, has been 
able to offer a comprehensive package of support to children and adopted families. 
Therefore, supporting vulnerable children and families to achieve and sustain permanence 
in these challenging times.  Alongside this the service is well placed to meet its priorities 
for set for 2020/21, whilst also identifying key areas for  further development, in order to 
meet the agencies aims of improving timeliness for children and improving adoption 
support services.

Alison Lewis
Service Director 

Contributors:

Sue White: Service Manager
Stuart Babbage: Business Manager
Anjali Gupta: Team Manager Bristol
Jane Priborsky: Team Manager Trowbridge
Ann Smith: Team Manager Gloucester 
Alison Hall: Agency Advisor
Rebecca Myers: Marketing and Communications
Anita Huggins: DTM Adoption Support Bristol
Denise O’Connor, DTM Adoption Support Trowbridge
Rebecca Kay: DTM Adoption Support Gloucester
Claire Jarvis: DTM Birth Links 
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Appendix

Governance Arrangements:

As a local authority trading company, Adoption West is owned by the six partner local 
authorities through the Joint Committee of Directors of Children’s Services. The 
management of Adoption West is delegated to the Adoption West Board of Directors and 
to the Service Director.  

Adoption West Board of Directors:

Voting members: 
 Andy Dempsey – Director of Partnerships and Strategy, Gloucestershire County 

Council (Chair)
 Martin Davis – Assistant Director Children and Families, Wiltshire Council 
 Ann James – Director of Children, Families and Safer Communities, Bristol City Council  
 Jo Cross – Head of Integrated Children Services, South Gloucestershire Council
 Carolann James Eifion Price – Assistant Director (Interim), North Somerset Council 
 Mary Kearney-Knowles – Director Children and Young Peoples Service, Bath and North 

East Somerset Council 

Non-Voting members: 
 Mustafa Salih – Head of Financial Management and Business Support, South 

Gloucestershire Council
 Alana Buckingham – Chair of Adoption West Adopter Advisory Board, Adoption UK
 Maggie Pitts – CEO, CCS Adoption

Commissioning Arrangements:

Adoption West is commissioned by the six local authorities to provide adoption services.  
The Lead Managers group is responsible for oversight of the commissioning arrangement 
and developing shared practice between Adoption West and the Local authority children’s 
social care teams 

Local Authority Adoption Lead Managers Group:

 Amanda Braund – Service Leader Service Leader Resource Service, North Somerset 
Council

 Matthew Turner – Service Manager, Children in Care and Placement Service, Wiltshire 
Council 

 Rachael Ward – Head of Service: Care Outcomes, Bath & North East Somerset Council
 Nicola Hannaford – Service Manager, South Gloucestershire Council 
 Tammy Wheatley – Head of Service, Permanence, Gloucestershire County Council
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 Tara Parsons – Service Manager, Placements Team, Permanency and Specialist Services, 
Bristol City Council

Scrutiny Arrangements 

As an adoption agency that is funded by public finances to provide statutory adoption 
services it is crucial that there is effective scrutiny of Adoption West.  The Joint Scrutiny 
panel has been established to provide this function.  The panel meets quarterly statutory 
adoption services.

Joint Scrutiny Panel:

Elected Voting Member

 Cllr Michelle O’Doherty Bath and North East Somerset Council
 Cllr Carole Johnson Bristol City Council
 Cllr Dr Andrew Miller Gloucestershire County Council
 Cllr Wendy Griggs North Somerset Council
 Cllr Nic Labuschagne South Gloucestershire Council
 Cllr Jon Hubbard (Chairman) Wiltshire Council
 Cllr Suzanne Wickham Wiltshire Council

Adopter Participation 

Adoption West has commissioned Adoption UK to provide Adopter Voice services across 
the region.  An Adopter Advisory Board has been created which consists of a Chair and 
Adopter Champions across the region.  The Chair also attends the Adoption West Board 
and Joint Scrutiny Panel to ensure the voice of adopters is included in the governance and 
scrutiny of the work of Adoption West.

The current Chair of the Advisory Board is Alana Buckingham.


